Phase Gate – Requirements 1/22

Phase gate – phase from initiate to implement – to pass from one to another stage – need a phase gate

Initiate and Analyze Phase gate today.

Looked at Project Charter:

· Use agile development – incremental releases

· 1st release – partial functionality

· 2nd release – full functionality (buggy)

· 3rd release – done with fixes

· Time left for training

Strategic Business plan:

Departments were encouraged to add input for functionality in the portal

Resource Requirements:

· Financial resources needed?

· Disk space, servers, databases

· More space resources needed than financial

· Development environments

· Eclipse or WSAD

· Development on SE space

· Code should be well documented

· Well written requirements

· User documentation

· ITS has implementation checklist

· Jeremy needs access to code repository?

· Not necessary to have “official” code inspection

Mention in milestones that there will be 2 weeks of training ( Get ITS help desk involved **

Project Plan

· Constraints deal with time period

· Need to be on ITS systems

· ITS Support

· Multiple feeds – one content owner may have more than one department

· Shouldn’t need too much space – mostly text – images may be a problem – but use FTP/HTML links to get around image issues

Requirements

· went over workflow – user

· update? Some may be implementable, rest may not be necessary

· admin workflow

Use Cases

· Vallino will critique

· Login is precondition – not in steps

Display:

Template first? Before write content?

Next Phase Gate for design – have one for each release

Kristi to research WSAD

Phase gates

· design before 1

· after 1

· design before 2

· after 2

· after 3

Fix milestones to reflect this

ITS wants results of test cases

